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Behaviour policy
What do Bewcastle children think?

At the beginning of this policy-writing process, the children were asked for their views about how
we should promote positive behaviour. These are some of their ideas:

•
•
•
•
•
•
•

Respect others;
Listen to everyone and take turns when speaking;
Look after each other if you are hurt;
Always try your best and work hard;
Talk to a teacher if you are upset or unhappy;
Look after equipment and keep school tidy;
Manage your feelings sensibly;

These underpin our school ethos which seeks to build positive relationships between everyone and
is based on a culture of listening to each other and mutual respect. We have a strong community in
which children are encouraged to take responsibility for their own behaviour and actions and to
discuss them openly and honestly. As children grow and develop, they are taught about how to
make sensible decisions, equipping them with skills for life and for the next stage in their learning.
This ensures that we have a calm working atmosphere and a happy and caring environment for all.
Children at Bewcastle School are taught to:
•
•
•
•
•
•
•
•
•

Care for each other and value their own and others’ achievements;
Be increasingly independent and to take responsibility for their own behaviour;
Be full participants in their learning;
Discuss their behaviour openly and honestly;
Develop resilience and perseverance in all things;
Be organised and work cooperatively;
Develop skills to understand the feelings of others;
To tell staff of any incidents of bullying, harassment, verbal, racial or homophobic abuse;
Reflect upon and learn from their behaviour.

Staff at Bewcastle School are expected to:
•
•
•
•
•

Treat all children fairly and with respect;
Model positive, appropriate behaviour at all times;
Notice good behaviour and praise it openly;
Listen to children and take their concerns seriously;
Be consistent and clear;
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•
•
•

Discuss issues as they arise in a professional and open dialogue;
Communicate with parents at an early stage of concern;
Teach children to talk openly to a trusted adult.

Parents of children at Bewcastle school are asked to:
•
•
•
•
•

Promote positive behaviour;
Encourage their children to be independent and self reliant;
Support the school in implementing this policy;
Respond openly and honestly in any dialogue with school;
Inform school of any changes at home that may affect their children’s behaviour.

Rewards and Consequences
•
•
•
•

Positive behaviour is rewarded with house points to encourage a team ethos – staff will
explain to children the reasons for awarding house points;
Simple sanctions include missing part or all of playtime and writing a letter of apology;
Exclusion will be the sanction of very last resort and will only happen in consultation with
parents, the child and all staff.
Any incidents of poor behaviour are recorded in the school behaviour log and reported to
governors annually.

Screening, Searching and Confiscation
The school follows Government advice when confiscating items from pupils which is outlined
in their document “Screening, Searching and Confiscation – Advice for Head teachers, Staff
and Governing Bodies – January 2018. (A copy of this document is available from the school
on request or to download from the Gov.uk Website). These items include prohibited items
such as knives and other items such as mobile phones.
The Use of Reasonable Force
There are circumstances when it is appropriate for staff to use reasonable force to safeguard
children. The term ‘reasonable force’ covers the broad range of actions used by staff that
involve a degree of physical contact to control to restrain children. This can range from
guiding a child to safety by the arm, to more extreme circumstances such as breaking up a
fight or where a young person needs to be restrained to prevent violence or injury
‘Reasonable’ in these circumstances means ‘using no more force than is needed’. The use of
force may involve either passive physical contact, such as standing between pupils or blocking
a pupil’s path, or active physical contact such as leading a pupil by the arm out of the
classroom. The decision on whether to not to use reasonable force to control or restrain a
child is down to the professional judgement of the staff concerned and should always depend
on individual circumstances.
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The Governing Body have taken account of advice provided by the DfE - Use of reasonable
force: advice for head teachers, staff and governing bodies and the school’s public sector
equality duty set out in section 149 of the Equality Act 2010.
All members of school staff have a legal power to use reasonable force. This power also
applies to people whom the Head teacher has temporarily put in charge of pupils such as
unpaid volunteers or parents accompanying pupils on a school organised visit.
Any use of force by staff will be reasonable, lawful and proportionate to the circumstances of
the incident and the seriousness of the behaviour (or the consequences it is intended to
prevent). Reasonable force will be used only when immediately necessary and for the
minimum time necessary to achieve the desired result and to prevent a pupil from doing or
continuing to do any of the following:
•
•
•
•

committing a criminal offence;
injuring themselves or others;
causing damage to property, including their own;
engaging in any behaviour prejudicial to good order and discipline at the school or among
any of its pupils, whether that behaviour occurs in a classroom or elsewhere.

Force will never be used as a punishment.
Whether it is reasonable to use force and to what degree, also depends on the age and
understanding of the pupil and whether they have Special Educational Needs or disabilities.
Medical advice will always be sought about the safest way to hold pupils with specific health
needs, special educational needs and disabilities.
Action as a result of self-defence or in an emergency
All staff including teaching assistants, lunchtime supervisors, admin staff and the site
management have the right to defend themselves from attack, providing they do not use a
disproportionate degree of force to do so. Similarly, in an emergency, if for example, a pupil
was at immediate risk of injury or at the point of inflicting injury on someone else, any
member of staff is entitled to intervene. A volunteer helping in school would not be expected
to work with a child who is known to need physical restraint as indicated in their Behaviour
Management Plan.
Circumstances in which reasonable force might be used
Circumstances in which reasonable force might be used include the following:
•
•
•
•

Pupils found fighting will be physically separated.
Pupils who refuse to leave a room when instructed to do so may be physically removed.
Pupils who behave in a way which disrupts a school event or a school trip or visit may be
physically removed from the situation.
Restraint may be used to prevent a pupil leaving a classroom where allowing him or her
to do so would risk their safety or lead to disruptive behaviour. This may also include
leading a pupil by the arm out of a classroom.
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•
•
•

Pupils at risk of harming themselves or others through physical outbursts will be
physically restrained.
To prevent a pupil from attacking a member of staff or another pupil.
To prevent a pupil causing injury or damage by accident, by rough play, or by misuse of dangerous
materials or an object.

Power to use reasonable force when searching without consent
In addition to the general power to use reasonable force, the Head teacher and authorised
staff can use such force as is reasonable given the circumstances to conduct a search for
‘prohibited items’. See Section 3.2 above.
Unreasonable force
The type of force which will never be acceptable in our school includes:
•
•
•
•
•

holding round the neck or any other hold that might restrict breathing;
kicking, slapping or punching;
forcing limbs against joints (e.g. arm locks);
tripping or holding by the hair or ear;
holding face down on the ground.

Staff training
All members of staff will receive training about the use of reasonable force appropriate to
their role to enable them to carry out their responsibilities. This will include training on any
restraint techniques which must not be used because they are known to present an unacceptable risk
when used on children and young people. Some staff will receive additional training on the
appropriate techniques which may be used to physically restrain pupils. The training will be to an
approved nationally acceptable level and will be regularly refreshed.

Behaviour Management Plans
A pupil with a known challenging behaviour, a medical condition which affects behaviour
patterns, has special educational needs or where there is evidence or suspicion of selfinflicted harm (i.e. is a risk to themselves) may be the subject of a Behaviour Management
Plan. This Plan sets out specific ways in which the behaviour is controlled whilst on school
premises and during any off-site visit. It may also include details on managing the pupil’s
behaviour whilst travelling to school on organised home-school transport.
In such circumstances, parents will always be made aware of their child’s Behaviour
Management Plan and will be asked to contribute to the content and control measures
implemented in an attempt to apply consistency of sanctions and rewards both in school and
at home. Wherever possible and appropriate, the child concerned will also be involved in
creating the Behaviour Management Plan.
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Informing parents when reasonable force has been used
In accordance with current good practice, the school will speak to parents about serious
incidents involving the use of force and will record such serious incidents.
In making a decision about informing parents, the following will be considered:
•
•
•
•

the pupil’s behaviour and level of risk presented at the time of the incident;
the degree of force used;
the effect on the pupil or member of staff concerned; and
the child’s age.

All incidents when ‘physical restraint’ as opposed to ‘physical control’ is used will be recorded
as soon as possible and details passed on to the Head teacher (or Lead teacher in the absence
of the Head teacher) who will follow up the incident where necessary. The following must be
recorded:
•
•
•
•
•

all incidents where unreasonable use of force is used;
any incident where substantial force has been used e.g. physically pushing a pupil out of a
room;
use of restraint;
all incidents where either the child or the ‘handler’ is injured because of the intervention;
an incident where a pupil is distressed though clearly not overreacting.

The following criteria will be used when considering the need for recording:
(a) Did the incident cause injury or distress to a member of staff or pupil?
(b) Even though there was no apparent injury or distress, was the incident sufficiently
serious in its own right? Any use of restrictive holds, for example, fall into this category;
(c) Did the incident justify force? This is particularly relevant where the judgement is finely
balanced;
(d) Does recording it help to identify and analyse patterns of pupil behaviour?
If the answer to any of the questions is ‘yes’, a written record should be made and held in a
secure central location or recorded in the bound Record of Physical Intervention book (blue)
and all other notes taken at the time are to be kept.
In all instances of the use of physical restraint, parents will be informed the same day, by
phone, and invited into the school to discuss the incident unless to do so would result in
significant harm to the pupil, in which case, the incident will be reported to the Cumbria
Safeguarding Hub by the Head teacher/DSL.
All injuries will be reported and recorded in accordance with school procedures.
Post incident support
Serious incidents can create upset and stress for all concerned. After the incident ends it is
important to ensure any staff and pupils involved are given first aid treatment for any
injuries. Emotional support may also be necessary. Where required, immediate action will
be taken to access medical help for any injuries that go beyond basic first aid. The school will
then decide how and when to contact the parents of the pupil to engage them in discussing
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the incident and setting out subsequent actions. After the incident, the Head teacher and/or
other staff will:
(a) ensure the incident has been recorded;
(b) decide whether multi-agency partners need to be engaged and, if so, which partners;
(c) hold the pupil to account so that he or she recognises the harm caused or which might
have been caused. This may involve the child having the chance to redress the
relationship with staff and pupils affected by the incident. It may also mean the child is
excluded. See Section 3.2 above.
(d) help the pupil develop strategies to avoid such crisis points in the future and inform
relevant staff about these strategies and their roles;
(e) ensure that staff and pupils affected by the incident have continuing support, if
necessary, in respect of:
• physical consequences
• emotional stress or loss of confidence
• analysis and reflection of the incident
Follow up
In many cases there will be a follow-up meeting of key personnel to discuss the restraint
incident and review the Behaviour Management Plan or other plans for pupils. It might also
be appropriate to review the Whole School Behaviour Policy and/or supporting procedures.
Other physical contact with pupils
This school does not operate a ‘No touch Policy’. There are occasions when physical contact,
other than reasonable force, with a pupil is proper and necessary.
•
•
•
•
•
•
•

Holding the hand of the child at the front/back of the line when going to assembly or
when walking together around the school.
When comforting a distressed pupil.
When a pupil is being congratulated or praised.
To demonstrate how to use a musical instrument.
To demonstrate exercises or techniques during PE lessons or sports coaching.
To administer first aid.
To apply sunscreen to the arms, face or lower legs of very young pupils or those with
special educational needs who might struggle to apply it appropriately themselves.

Allegations of Abuse against Staff and Other Adults Working in the School
General
All children and adults have a fundamental right to be protected from harm. All allegations of
abuse will be taken seriously. (For more information, refer to the School Allegations
procedure which forms part of the Child Protection Policy and procedures).
The Governors of the School have a duty to safeguard and promote the welfare of children
and create and maintain a safe learning environment (section 175 of the Education Act 2002).
Our policy is to identify where there are child welfare concerns and act to address them, in
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partnership with other organisations where appropriate, and in accordance with local interagency procedures.
School staff have a positive role to play in child protection, as their position often allows them
to be able to observe outward signs of abuse and changes of behaviour in children. Because
of their role however, they are also open to accusations of abuse. Such allegations may be
true, but they may also be false, misplaced or malicious.
To fulfil its commitment to the welfare of children, this School has a procedure for dealing
with allegations of abuse against members of staff, volunteers and other children.
The procedure aims to ensure that all allegations are dealt with fairly, consistently and
quickly and in a way that provides protection for the child, whilst supporting the person who
is the subject of the allegation.
If a member of staff does not wish to report an allegation directly, or they have a general
concern about malpractice within the school, reference can also be made to the school’s
Whistleblowing procedures.
The procedure complies with the framework for managing cases of allegations of abuse
against people who work with children, as set out in the statutory guidance ‘Keeping Children
Safe in Education’ published by the DfE and the Cumbria Safeguarding Children Partnership
(SCP) Core procedures.
Action in the event of a malicious allegation
If an allegation is determined to be false, unsubstantiated, unfounded or malicious, the LA
appointed Designated Officer (DO) will be informed via Cumbria Safeguarding Hub and will
refer the matter to the local authority children’s social care services to determine whether
the child concerned is in need of services, or may have been abused by someone else. If an
allegation is shown to have been deliberately invented or malicious, the Head teacher will
consider whether any disciplinary action is appropriate against the pupil who made it, or the
Police will be asked to consider whether any action might be appropriate against the person
responsible, including situations where the individual concerned was not a pupil. Such cases
may be dealt with under the Protection from Harassment Act 1997.
The disciplinary action taken against a pupil might include detention, fixed term or
permanent exclusion. Whatever action is taken will be discussed with the parent of the pupil
concerned at an early stage.
Bullying
In addition to the sections below, we have a separate Peer on peer abuse Policy and procedures, a
copy of which is available on request from the school
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What is bullying?
According to the DfE document ‘Preventing and Tackling Bullying – Advice for Head teachers,
staff and Governing Bodies, bullying may be defined as:
“Behaviour by an individual or group, repeated over time, that intentionally hurts another
individual or group either physically or emotionally”.
Specific types of bullying include those relating to:
•
•
•
•
•
•

race, religion, culture or gender;
SEN or disabilities;
appearance or health conditions;
sexual orientation;
young carers or looked after children or otherwise related to home circumstances;
sexist or sexual bullying.

It can take place between pupils, between pupils and staff, parents and staff or between
staff; by individuals or groups; face-to-face, indirectly or using a range of cyber bullying
methods.
Acts of bullying can include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

name-calling;
taunting;
mocking;
making offensive comments;
kicking;
hitting;
pushing;
taking belongings;
inappropriate text messaging, emailing or ‘posting’ on social media sites;
sending offensive or degrading images by phone or via the internet e.g. via Social media
sites;
upskirting;
producing graffiti;
excluding people from groups;
spreading hurtful and/or untruthful rumours.

Many experts believe that bullying involves an imbalance of power between the perpetrator
and the victim. This could involve perpetrators of bullying having control over the
relationship which makes it difficult for those they bully to defend themselves. The
imbalance of power can manifest itself in several ways. It may be physical, psychological
(knowing what upsets someone), derive from an intellectual imbalance, or by having access
to the support of a group, or the capacity to socially isolate. It can result in the intimidation
of a person or persons through the threat of violence or by isolating them either physically or
online.
Cyber bullying can be defined as the use of information and communications technology
particularly mobile phones and the internet, deliberately to upset someone else. Cyber
bullying that occurs while pupils are under the school’s direct supervision will be dealt with in
line with this Policy and procedures.
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In cases where cyber bullying occurs while pupils are outside our direct supervision (i.e. at
home), parents will be encouraged to report these incidents to the Police as criminal laws
(such as those pertaining to harassment, threatening and menacing communications) may
apply. Parents are also encouraged to report such bullying to the school. If the alleged
perpetrator is a member of this school community, the school will act in line with this
Behaviour Policy and procedures. The school will, wherever possible, support parents in this
and may impose a sanction upon the bully where this individual is recognisable.
The law
The School endeavours to comply with the legal requirements placed on schools and the
Governing body to determine detailed measures (rules, rewards, sanctions and behaviour
management strategies) that ‘’encourage good behaviour and respect for others on the part
of pupils and, in particular, preventing all forms of bullying among pupils’’ (Education and
Inspections Act 2006, section 89). The school will exercise its legal powers as outlined in
section 89/5 and section 91, Education and Inspections Act 2006 as deemed appropriate and
practicable.
Schools are required to comply with the equality duty ‘The Equality Act 2010’. The public
sector equality duty has three aims:
•
•
•

Eliminate unlawful discrimination, harassment, victimisation and any other conduct
prohibited by the Act;
advance equality of opportunity between people who share a protected characteristic
and people who do not share it; and
foster good relations between people who share a protected characteristic and people
who do not share it.

Reporting and recording incidents of bullying
Pupils and parents are encouraged to report bullying to any member of staff. Incidents are,
in the first instance, referred to the pupil’s Class teacher to be investigated, appropriate
action taken and parents will be informed promptly using usual school procedures. Pupil
voice is important at this school and pupils are encouraged through various means to report
any incidents of bullying behaviour which they encounter personally or become aware of.
This is reinforced via assemblies, Anti-Bullying Week, PSHE and during class/circle time. The
School Behaviour Policy and procedures also reinforce the school’s expectation as to how
members of the school community should conduct themselves. A log will be maintained of
racist incidents and information on incidents of bullying. All reported incidents of bullying
will be recorded regardless of the outcome of the investigation.
Tackling bullying
The aim of any anti-bullying intervention is to safeguard and support the victim, discipline
and modify the behaviour of the bully with a view to prevent, de-escalate and stop further
incidents of harmful behaviour.
Strategies for dealing with bullying may include:
•
•

Ensuring that there is a promotion of an open and honest anti-bullying ethos in the school
Investigate all allegations of bullying
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•
•
•
•
•
•
•
•
•

PSHE programmes that discuss issues such as diversity and anti-bullying messages
Poster and leaflet campaigns – designed and written by pupils
Assemblies - both whole school and class/form that promote a sense of community
Class discussions and role plays in English and RE that draw out anti-bullying messages
Circle time
Acceptable Internet Use Agreement is signed by all and online safety is discussed in
Computing lessons.
On-going staff induction and training programme
Adequate staff supervision at lunch and break times
Clear and consistently applied Policies for Behaviour

Strategies for dealing with the bully may include:
•
•
•
•
•
•

Disciplinary sanction imposed
Engage promptly with parents to ensure their support and involvement
Restorative justice approaches taken as appropriate
One-to-one discussion with staff
Work with the educational psychologist or other outside agency, if required
Anger management strategies discussed

Strategies to support a victim may include:
•
•
•
•
•

Disciplinary sanctions as appropriate applied to the bully
Mediation
One-to-one parental interview, parental support and involvement
Private diaries given
Self-assertive strategies discussed

Pupil Conduct and Misbehaviour Outside the School Premises
What the law allows
Teachers have a statutory power to discipline pupils for misbehaving outside of the school
premises. Section 90 of the Education and Inspections Act 2006 gives Head teachers a specific
statutory power to regulate pupils’ behaviour in these circumstances “to such extent as is
reasonable.”
Subject to the school’s Behaviour Policy and procedures, the teacher may discipline a pupil
for:
•

any misbehaviour when the child is:
➢
➢
➢
➢

•

taking part in any school-organised or school-related activity; or
travelling to or from school; or
wearing the school uniform; or
in some other way identifiable as a pupil at the school.

or misbehaviour at any time, whether or not the conditions above apply, that:
➢ could have repercussions for the orderly running of the school; or
➢ poses a threat to another pupil or member of the public; or
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➢ could adversely affect the reputation of the school.
Out of school behaviour
This school is committed to ensuring our pupils act as positive ambassadors for us. Taking the
above into account, we expect the following:
•
•
•
•
•

good order on all transport (including public transport) to and from school, educational
visits or other placements such as work experience or college courses;
good behaviour on the way to and from school;
positive behaviour which does not threaten the health, safety or welfare of our pupils,
staff, volunteers or members of the public;
reassurance to members of the public about school care and control over pupils to
protect the reputation of the school;
protection for individual staff and pupils from harmful conduct by pupils of the school
when not on the school site.

The same behaviour expectations for pupils on the school premises apply to off-site
behaviour.
Sanctions and disciplinary action – off-site behaviour
Sanctions may be given for poor behaviour off the school premises which undermines any of
the above expectations and regardless of whether it is an activity supervised directly by
school staff. Sanctions may be in the form of missed part/ all of playtimes, letters of apology
fixed term exclusion or in very serious cases, permanent exclusion. In issuing sanctions, the
following will be considered:
•
•
•
•
•

The severity of the misbehaviour.
The extent to which the reputation of the school has been affected.
Whether pupils were directly identifiable as being members of the school.
The extent to which the behaviour in question could have repercussions for the orderly
running of the school and/or might pose a threat to another pupil or member of staff (e.g.
bullying another pupil or insulting a member of staff).
Whether the misbehaviour was whilst the pupil was taking part in a course as part of a
school programme, participating in a sports event (and in any situation where the pupil is
acting as an ambassador for the school) which might affect the chances or opportunities
being offered to other pupils in the future.

Pupil support
We aim to support all our pupils to ensure that every child succeeds during their time at the
School. Where it becomes clear that a child is having on-going difficulties in managing their
behaviour, there are a wide range of strategies which are used to support pupils. These may
include:
•
•

Increased communication between home and school.
Small group work or 1:1 support in self-esteem, emotional literacy, anger management,
nurture group sessions etc.
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•
•

Additional literacy or numeracy support where this is identified as a barrier to learning
and impacts on the child’s behaviour.
Referral to outside agencies such as Educational Psychologist, Mental Health Worker,
Behaviour Specialists etc.

